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TACOGA strengthening Public-private training facility for cotton RAS 
FO capacity building and 

market access 
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More producers involved in cotton 

and benefitting from contract 

farming 

 

Livelihoods improved 

Income increased 

Represent 

farmers in 

zone 

Information 

exchange  

between 

producers on 

prices and 

ginners track 

record of 

service 

provision 

Improved 

communicat

ion in zone 

Farmers 

bargaining 

power 

improved 

Improved functioning and sustainability 

of contract farming attracts/enables 

more producers 

 Lead 

farmers are 

trained on 

agronomic 

practices as 

part of input 

package 
Skilled cotton extension 

workers are available and 

employed by ginners 

Capacities on agronomic practices 

improve 

Productivity increases 

Production increases 

Reliable supply of inputs and more and better RAS 

delivered by ginners/FOs to producers more effectively  

Organisations 

strengthened 

Business skills 

improved 

Contract farming system works 

better 

Insurance 

Farmer 

represented 

on national 

level 

Farm 

implements 

for CA 

produced 

domestically 

and sold 

using 

Kickstart 

retailers 

Local provider of 

service introduced 

incl re-insurer 

Local provider 

reaches out to 

ginners / 

producers 

Input loan risk 

mitigated 

CA is applied by 

producers trained 

on 48 demos 

Soil fertility is 

preserved 

Producers 

step up use of 

inputs (i.e. 

fertilizer, 

pesticide) 

Income loss 

avoided since 

input loan is 

waived in case 

of drought 

Employment increased 

Farmers employ labour in 

production 

Cotton sub-sector 



 

Legend 

 

Business environment change 

 

Core transaction change 

 

Service market change

 

 

 



 

 

Increased productivity and 

quality of sunflower 

produced by farmers  

Increased household income 

 

Improved 

capacities 

for farmers 

groups & 

associations  

High price paid to 

sunflower farmers 

 

Action learning program for 

contract farming and sunflower 

oil market competitiveness 

 

improved 

access to 

quality 

seeds and 

extension 

services to 

farmers  

Contract 

farming 

between 

processors 

and farmers 

Establish & 

strengthenin

g farmers 

groups and 

associations  

Increased 

bargaining 

power by 

farmers in 

contract farming 
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Strengthenin

g the 

capacities of 

sunflower 

seeds 

distributors 

(Agro 

dealers)  

Production 

and 

marketing of 

Quality 

Declared 

Seeds 

(QDS) 

Quality seeds production 

and marketing 

Increased 

production 

& 

marketing 

of QDS 

Improved 

distribution 

of sunflower 

certified 

seeds 

Improved availability 

and access of 

improved seeds to 

farmers 

Collateral 

management 

system with 

CRDB & 

NMB  

 

Increased production and sales due 

to increased demand for sunflower by 

processors due increased sunflower 

oil local & export market demand  

y production 

Financial linkages for 

working capital & 

investment loans 

 

CRDB 

medium term 

Investment 

loans 

 

Increased 

access to 

favourable 

working 

capital   

Access to 

medium term 

investment 

loan for 

upgrading 

processing 

facilities, like 

machinery, 

warehouses 

etc 

Increased buying 

and processing 

capacity of 

processors  

Increased quality of 

sunflower oil produced 

by processors 

Improvement of 

sunflower oil quality and 

marketing 

Improved 

capacities on 

general 

enterprising, 

oil standards 

and 

marketing for 

processors 

Coach 

processors 

on 

standards, 

processing 

technologies, 

enterprising 

& marketing 

Mobilizing 

processors 

for easy 

coordination 

and 

organization 

coordinating 

the  

 

Strengthening Sunflower 

Apex Associations 

Reduced palm oil imports, tax 

relieve and more friendly 

investment policies for 

sunflower agro processing 

Lobbying 

and 

Advocacy on 

good 

business 

environment  

 

Sunflower oil processors 

become unified and 

organized for more advocacy 

and lobbying  

Increased investment & 

competitiveness for sunflower 

oil processing industry  

Improved Livelihoods to Sunflower farmers 

 
More producers are involved in and 

benefit from sunflower production 

 

Increased employment 

 

Farmers hire 

labour for 

production 

 

Sunflower sub-sector 


